UPDATED Metro Transit Service Hours

Current
service
hours

Unmet rider
demand

Metro Transit

currently provides

3.6 million hours

of bus service and

has identified unmet

rider demand for

510,700 additional

hours of service. Current
bus

service

3.6 million
hours

Proposed
cuts

Previously
proposed cut

How did Metro go from

550,000 hours in cuts
to 400,000 in cuts?

V'

Revised
proposed cut

550,000
hours

16%

150,000 hours
difference

400,000
hours

11%

0 Actions Metro took to cut costs

* Reducing claims and workers’ comp costs

» Scheduling efficiencies to reduce bus fleet needs
+ Trimmed the workforce

» Reduced rider demand for Access service

» General countywide efficiencies

» Other Metro operational and administrative
efficiencies

a Improved outlook on
key costs

» Lower forecasted diesel fuel costs
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